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Eroduction

¢ Project Goal

To prepare a Plan for Action that addresses the revitalization
needs of downtown Sugar Grove.

¢ Study Area (map)

¢ Project Description

Three distinct areas for
the Village' s Town
Center:

— Traditional Downtown

— Southern Extension of
Downtown

— Special Development
District (237-acre piece)
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Inroductlon - pp——

¢ Planning Process _
Began in late 2005 ma%tTnalalsis

Pl‘lgsica ana ysis

Directed by Advisory
Committee, including: A

— Residents
— Business/property m -

owhners land use

urban design

— S u g ar G rove orgar!imtion & lcadcrship

Economic i
Development Corp action plan

( E D C) objectives

timeline

— Vi I Ia g e rcsponsibilities
representatives s

bresentation & refinement

Open house planned
for. January 10, 2007
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Situation Audit
‘ "‘.”llu

¢ Historical Significance
dh'%N ‘?&M

Reviewed the Village’ s past to ensure important ‘, Rt 4
historical elements are preserved while building ; | & m‘m
upon Sugar Grove’s historical development

patterns.

Market Review

Reviewed the current market conditions that
impact existing and future development in Sugar
Grove.

¢ Visual Preference Survey

Conducted a survey to identify the community" s
design preferences on five topics:

¢ Neighborhood infill commercial

$ SiGIegaAfymercial

+ PAsitiphtitimily residential

+ Streetscape
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Ejtuation Audit: Market Review

¢ Core Concepts for a Successful Market Area
— Residential base
— Business clusters
— Visibility to customer base

¢ Attributes of a Successful Downtown
— Market supported business mix
Appearance
Regulatory enforcement
Parking
Connectivity
Traffic interception
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Situation Audit: Market Review

+ Commercial Shopping Centers

EXxisting Downtown Sugar Grove exhibits demographic
attributes that most mirror a Convenience Center:

aenera| characteristics for
Naéjaorhood&CommmCmbas |
_ Neighbarhood Center
e than30,000sg i

5-25stores |-1Ostores

ful ]mcchscountcr unior
e l I Sup crmaﬂ«zt or S Mirg mar{«its tore,
PﬂmlpaI clcpa b ﬁﬁ)ﬁ gstorc ga rugsl’orc, n

moderate assortment
ocu:ﬂng onamix :,maﬂ assortment 1Co~a USIn sma“ assortment %cusmg
ors| opplng;an On corvenience-oriel ON personal convenience-
convenience-orient: £00 & services oncn’rcci ods & services
e;oods & services

minmum Populahon to 50,000 - J0,000 10,000 - 50,000 resi- -10,000
support center residents cnts resu:fcnts
lesothanSminstes | lesothen Sminutes

Source: ICSCorg UL, Dollars and Cents of Shoppinchntcrs 2004; BDI.
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@uation Audit: Market Review

¢ Market Geographies

Downtown Sugar Grove is served by different demographic
service radii and drive time markets:

Adjust to
provide

— B demographic characteyistics of
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Situation Audit: Market Review

¢ Market Approach

— With new retail development in surrounding communities,
enhancing Sugar Grove' s current business mix is dependent
on increases in market size and market demand.

— Sugar Grove' s current and best market opportunity is to
create an attractive commercial environment at Main St &
Cross St and enable the area’ s appeal. This can occur via the
following:

¢ Redevelopment
¢ Physical improvements to existing structures & areas
¢ Potential for Metra commuter rail station

¢ Supplemental community activities to Farmers Market & Corn
Boil event

¢ Marketing activities (e.g. events, retail/lbusiness promotions,
image/character. development via advertising and public
relations, etc)
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WéiomGoal Summary

I

+ Downtown Sugar Grove Vision

Downtown Sugar Grove is the historic core of the Village. It
provides a unique sense of identity for the Village. Itis
comprised of three unique areas:

Main Street
— Establish Main St as evolving mixed use environment
— Maintain one- to two-story traditional structures
— Focus on renovation & adaptive reuse rather than new construction

Expanded Downtown

— Maintain higher density & pedestrian-friendly mixed use environment
— Provide two- to four-story structures

Route 47 Corridor

— Establish Route 47 as “gateway  to downtown creating a sense of

arrival_and_projecting.an_identity_unique_to.Sugar.Grove
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WéiomGoal Summary

I

¢ Need for Anchors

A strong anchor or set of anchors would

lend stability to Downtown Sugar Grove
and attract other businesses/uses that

provide complementary goods and
services.

Potential anchors include:

Metra station
Village Hall
Library
Restaurants
Specialty shops
Corporate offices
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WéiomGoal Summary

L |

¢ Alternative Design Concepts

Three Alternative Design Concepts were explored to encapsulate
the Downtown Sugar Grove Vision.

Common elements among the Alternative Design Concepts
include:

Continuation of mixed use character of area bounded by Main St,
Cross St & Route 47

Renovated Cross St business area between Route 47 & Main St

Business transition are along Main St between Snow St & the
railroad

Realignment of Main St south of the railroad
Gateway Plaza at end of Cross St

Access from Route 47 at Chelsea St were explored to encapsulate
the Downtown Sugar. Grove Vision.

Alternative Design Concept C is the preferred alternative of the
DowntowiL AGVISOry; COMMIREE . = /itaiizing the Historic Core of the Village
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Alternative Design Concept A

CONCEPT A
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Alternative Design ont B

CONCEPT B

Civic Uses Adjacent to Downtown
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Alternative Designh Concept C

CONCEPT C

Metra Station Adjacent to Downtown
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